
Consultation Process Agreement (CPA) Flow Diagram

Issue(s) Resolved: FN/ 
OGC Joint 

Memorandum with 
Recommendation (CPA

clause 11.4, step 1

Meeting: OGC ARS 
and FN Attempt to 

Resolve Issues (CPA
clause 11.4, step 1)

Issues Unresolved: FN 
and OGC Memoranda 

(CPA clause 11.4, Step 1)

Facilitator Report with 
Recommendations to

FN Chief, OGC 
Commissioner, & OGC 
DDM (CPA clause 11.4, 

step 3)

FN and OGC Jointly 
Select Facilitator:  

background material is 
prepared for meeting 

(CPA clause 
11.4, step 3)

 Facilitated Meeting: 
FN Chief/ OGC 

Commissioner (CPA 
clause 11.4, step 3)

Issue(s) Resolved: Fn/ 
OGC Joint 

Memorandum with 
Recommendations to 

DDM (CPA clause 11.4, 
step 2)

 Issue(s)
Unresolved (CPA

clause 11.4, step 2)

Meeting: OGC Area 
Director and FN 

Rep: (CPA clause 
11.4, step 2)

5

5

5

3

2

Industry submits 
Application & OGC 

date stamps

Notification (CPA
clause 5.4) 

Standard (CPA
clause 5.5) Complex (CPA

clause 5.5)

No concerns 
received

DDM makes 
decision (CPA
clause 5.14- 1 

day notice) 

No site 
specific 

concerns 
specified

DDM makes 
decision

Discussion 
Period (CPA 

clause 5.9-5.11)

Concern(S) 
resolved

DDM Makes 
decision

OGC ARS 3-day 
Notice to FN: 

proceeding with 
recommendations to 
DDM (clause 5.13) 

FN Notice to OGC: 
Summary of 
Unresolved 

Issue(s)(CPA clause 
11.4, step 1)

Concerns 
identified

Copy of decision 
document to First 

Nations for 
information

DDM makes 
decision

FN request for 
time extension 

(CPA clause 5.12)
-see Time 

Extension Form

OGC decision on 
time extension

Concern(s) 
not resolved

10 20

3

Application Review and 
delivery to FN

(see CPA clause 5.3)
-see FN Referral Form

FN request for time 
extension 

(CPA clause 5.12) 
– see Time 

Extension Form

OGC decision on 
time extension

FN Review & Response 
(CPA clauses 5.5-5.8)

-see Review & Response 
Form

FN Review & Response 
(CPA clauses 5.5-5.8)

-see Review & Response 
Form

2Step 1

Step 2

 Step 3

Copy of decision 
document to First 

Nations for 
information

Copy of decision 
document to First 

Nations for 
information

Copy of decision 
document to First 

Nations for 
information

LEGEND

Symbols and Abbreviations:

Time Frame -             (up to X working days)

       ….Optional Direction

       ... Best efforts to respond quickly 

FN….. First Nations
APS…. Senior Aboriginal Program Specialist
OGC…. Oil and Gas Commission
DDM…. Designated Decision Maker

Issue Resolution Process (CPA Clause 11)


